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AGENDA 

o About Good Shepherd Services 

o Our Approach to Program 
Evaluation 

o Chelsea Foyer Program 

o Performance Lifecycle 

o Other Ways We Use Data 

o Q & A 
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WHO WE ARE 

Good Shepherd Services is a youth development, education, and family service 
organization in New York City. 
 

Our mission is to provide vulnerable youth and their families with the services 
and supports they need to make a safe passage to self-sufficiency. 



A multi-service agency, we operate two networks of community-based youth 
development, education, and family service programs in Brooklyn and the 
Bronx; group homes for adolescents; foster care and adoption services; and an 
in-service professional training program. 

WHAT WE DO 

27,122  
participants were served through 
 

81 
programs operated across 
 

3  
boroughs (Brooklyn, Bronx, Manhattan). 
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A multi-service agency, we operate two networks of community-based youth 
development, education, youth justice, and family service programs in Brooklyn 
and the Bronx; group homes for adolescents; supportive housing for young 
adults; foster care and adoption services; and an in-service professional training 
program. 
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HOW WE WORK 

We surround vulnerable youth and 
their families with a variety of services 
that keep youth connected to family, 
school, and the community.   
 
o  Strengths-Based Approach 
 
o  Wrap-Around Services 
 
o  Commitment to Community 

 
o  Partnership/Shared Resources 
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We are a learning organization 
committed to continuous quality 
improvement. 
 

Across all of Good Shepherd Services’ 
programs, we assess positive impact 
by focusing on three core Youth 
Development Outcomes: 
   
o  Safety 

 

o  Belonging  
 

o  Skill-building 

APPROACH TO EVALUATION 



9 Source: Satterfield, Spring, Brownson, Mullen, Newhouse, Walker, & Whitlock (2009)  

APPROACH TO EVALUATION   
Transdisciplinary Model of Evidence-Based Practice 



CHELSEA FOYER                  
Program Overview 

o Opened in 2004. Based on Foyer 
model developed in the UK 

o Provides 40 homeless, runaway,  and 
foster care youth, ages 18-25, with 
supported transitional housing  

o Funding from multiple public & 
private contracts 

o Residents participate in a 
personalized program of services for 
up to 24 months 

o Services infused with Good 
Shepherd’s signature strength-based 
youth development practices 

 
10 



 

o Case Management Services 
o Life-Skills Development 
o Workforce Development 
o    Community Building 
o Housing and Aftercare Services 

o  Rigorous Application Process 
o  Contract and Action Plan 
o  Limited Structure/High Expectations 
o  On-Site Support Services 
o  Program Fee 
o  Workforce Development Culture 
 

CHELSEA FOYER 

Key Program Components On-Site Support Services 



A. DEFINE   
Program 
Planning 

B. MEASURE   
Data Collection 
& Management 

C. LEARN 
Analysis & 
Reporting 

D. IMPROVE 
Using Findings 

and Insights 

12 Source: Adapted from Eckart-Queenan & Forti (2011) 

PERFORMANCE MANAGEMENT LIFECYCLE 
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A. DEFINE: 
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A. DEFINE: 
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A. DEFINE: 

TOOL FOR ORGANIZING AND STREAMLINING FUNDER OUTCOMES 

Outcome Funding 
Source Target Result from last 

Report 
Eligibility 

Information 
Community Engagement Outcomes 

          
          
          

Educational Outcomes 
Short-Term (in program)         
          
          
Intermediate (at discharge)         
          
          

Employment Outcomes 
Intermediate (at discharge)         
          
          
Long-Term (post-discharge)         
          

Financial Security Outcomes 
Short-Term (in program)         
          
Intermediate (at discharge)         
          
Long-Term (post-discharge)         
          

Housing Outcomes 
Intermediate (at discharge)         
          
          
Long-Term (post-discharge)         
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B. MEASURE: 
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Participant Name 

PARTICIPANT 
ACTION PLAN 

B. MEASURE: 



Alumni Data Quality Analysis 

Hunch: Once you try 
unsuccessfully to contact 
an alumnus, it is unlikely 
that you will reach him/her 
in the future.  

Data Revealed: 
False.  

Action: Persistence 
and planning pay off.  
 

42% 
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B. MEASURE: 
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C./D. LEARN AND IMPROVE: 
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C./D. LEARN AND IMPROVE: 
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Are there differences in outcomes related to funding referral source? 

Hunch: Referral Source A 
participants have better 
outcomes than Referral 
Source B participants. 

Data Revealed: True, 
and Referral Source A 
participants are also more 
likely to access services. 

Action: Further analysis 
to elucidate the correlation 
between outcomes and 
services utilization among 
these subgroups. 

Referral Source A: 18-21 year-old females from crisis shelters.  
Referral Source B: Aged out of foster care. 

C./D. LEARN AND IMPROVE: 



Hunch:  
The decrease in participants 
moving to stable housing 
destinations to live alone (ex. 
own apartment) is a red flag. 

Data Revealed: 
False. The decrease is partly 
due to an increase in 
discharges moving in with 
family and friends, as fewer 
housing subsidies are 
available in NYC. 

Action:  
Foster healthy family 
connections as another way 
to secure stable housing. 

Has there been a change in participants’ housing destinations? 
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C./D. LEARN AND IMPROVE: 



OTHER WAYS WE USE DATA 
Promoting Youth Voice and Community 
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OTHER WAYS WE USE DATA 
Individual Case Management and Supervision 

STAFF 
CASELOAD 
AUGUST 
2012 
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OTHER WAYS WE USE DATA 
Program Planning and Advocacy 

MONTHLY  
DASHBOARDS 
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THANK YOU! 

For more information about Good Shepherd Services, 
please visit www.goodshepherds.org 
 
Contact:  
Miranda Yates, Ph.D. 
Director of Program  Evaluation and Planning 
Miranda_Yates@goodshepherds.org 
 
Barbara Alcantara 
Project Manager, Community-Based Programs 
Barbara_Alcantara@goodshepherds.org 
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