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AGENDA

• Trauma-Informed Care

• The Sanctuary Model

• The Need for Trauma-Informed 
Care at Good Shepherd Services

• Implementing the Sanctuary 
Model

• Evaluating the Sanctuary Model

• Lessons Learned 

• Q & A



KINDS OF STRESS
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TRAUMA-INFORMED CARE
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TRAUMA TOUCHES EVERYONE’S LIFE

TRAUMA-INFORMED CARE

Lifetime Prevalence of Trauma Exposure in the U.S.
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It’s not :
“What’s wrong with 

you?”

It’s :
“What happened to 

you?”

Foderaro, 1991

CHANGING THE FUNDAMENTAL QUESTION



7

CLIENTS

STAFF

MANAGERS

SYSTEMS

CREATING A CULTURE OF SAFETY 



“Creating Sanctuary” 
refers to the shared 

experience of creating 
and maintaining 

safety within a social 
environment - any 

social environment.
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WHAT IS THE SANCTUARY MODEL?



Trauma 

Theory

Sanctuary 
Commitments

S.E.L.F. Sanctuary 

Tool Kit
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CREATING A CULTURE OF SAFETY 



Democracy

Nonviolence

Emotional 
Intelligence

Social 
Learning

Open 
Communication

Social 
Responsibility

Growth and 
Change

10

BOARD 
DECISIONS

LEADERSHIP 
DECISIONS

DEPARTMENT 
DECISIONS

TEAM DECISIONS

CLIENT/CAREGIVER

DECISIONS

SHARED VALUES AND COMMITMENTS
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S.E.L.F.



NONVIOLENCE

SAFETY PLANS

SOCIAL LEARNING

EMOTIONAL INTELLIGENCE

S.E.L.F.

SOCIAL RESPONSIBIILITY

DEMOCRACY

COMMUNITY MEETING

RED FLAG REVIEWS

OPEN COMMUNICATION

SELF-CARE PLANS

GROWTH AND CHANGE

7 COMMITMENTS AND SANCTUARY TOOL KIT
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ABOUT GOOD SHEPHERD SERVICES

Good Shepherd Services goes where children, youth, and families face the 
greatest challenges and builds on their strengths to help them gain skills for 
success. We provide quality, effective services that deepen connections between 
family members, within schools, and among neighbors. We work closely with 
leaders to advocate on behalf of our participants to make New York City a better 
place to live and work. 

Good Shepherd Services leads in the development of innovative programs that 
make a difference in the lives of children, youth and families today.
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WHAT WE DO

29,595
participants were served through

88
programs operated across

3
boroughs (Brooklyn, Bronx, Manhattan)

A multi-service agency, we operate networks of community-based youth 
development, education, and family service programs in Brooklyn and the 
Bronx; group homes for adolescents; foster care and adoption services; and an 
in-service professional training program.  Last year alone:
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THE NEED FOR TRAUMA-
INFORMED CARE AT 
GOOD SHEPHERD SERVICES

• Closures of residential facilities 
run by the city in 2008

• Staff felt unprepared to meet 
the changing needs of youth                                 

• Increase in youth with multiple 
and high complex traumatic 
symptoms and experiences

• Increase in incidents: fights, 
assaults and hospitalizations 



*2012-2014 Good Shepherd Services survey data using UCLA PTSD Index 
Scale. N = 1,195.

THE NEED FOR TRAUMA-INFORMED CARE 
AT GOOD SHEPHERD SERVICES
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Percent of Youth Who Experienced at Least One or More Traumatic Events*
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• Alignment with Good Shepherd 
Services mission, vision and 
values

• Fit with our overarching Youth 
and Family Development Model

• Accessibility to NYC urban youth 
and families

• Flexibility to use our creativity in 
implementation

• Comprehensiveness in providing 
two-pronged approach to 
address organizational and 
participant trauma

DECISION TO USE 
SANCTUARY



• Reduction in trauma related 
symptoms

• Increase in self-esteem

• Greater internal locus of control

• Improvement in decision making 
and problem solving skills

• Improvement in peer and family 
relationships

• Decrease in aggressive behavior

• Greater utilization of social 
networks

EXPECTED OUTCOMES
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Trauma-Informed Practice Department 

Steering Committee , Core Team  and 
Trauma-Informed Practice Committees

Training Delivery and Transfer of Learning  

Trauma-Informed Program Meetings

Ongoing Program Support, Consultation 
and Coaching
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KEY IMPLEMENTATION PROCESSES AT
GOOD SHEPHERD SERVICES



Introduction  to 
Sanctuary

Advanced 
Sanctuary Training 

(12 sessions)

Sanctuary 

Psycho-education 

Advanced Trauma 
Concepts 

Refresher 

Trainings

Trauma-Informed 
Practice of the 

Month
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TRAINING PORTFOLIO
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SANCTUARY COMMITMENTS AND TOOLS EXIST
IN ALL OUR PROGRAMS

TOOLS

• Community Meeting 

• Safety Plans

• Red Flag Reviews

• Psycho-education

• S.E.L.F. Team Meetings

• S.E.L.F. Treatment Plans



Good Shepherd Services was 
certified as a Sanctuary Model 

provider in 2012

“Sanctuary certification symbolizes an organization's 
commitment to providing a higher level of care, a trauma-
sensitive environment for the people they serve and a better 
work environment for employees.”  
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CERTIFICATION



Deepening Trauma-
Informed Practice

Broadening 
Implementation of 
Sanctuary across 

GSS programs

Additional evidence-
based models to 
operate within 

Sanctuary

Fidelity and 
Sustainability

Agency-wide trauma 
data collection and 

outcomes

Creating the GSS 
Center for Trauma-
Informed Practice 
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ONGOING IMPLEMENTATION OF TRAUMA-INFORMED 
PRACTICES 
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SANCTUARY IMPROVES OUR PRACTICE

“Creating and maintaining a 
trauma-sensitive culture that 

fosters movement towards 
healing, growth and change.” 



A. DEFINE   
Program 
Planning

B. MEASURE
Data Collection 
& Management

C. LEARN 
Analysis & 
Reporting

D. IMPROVE 
Using Findings 

and Insights

25Source: Adapted from Eckart-Queenan & Forti (2011)

PERFORMANCE MANAGEMENT LIFECYCLE
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LOGIC MODEL
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PURPOSE
• Unified map to support 

implementation, fidelity, 
outcomes and sustainability 
across programs

• Communication  
• Common Goals

PROCESS
• Sanctuary Core Team
• Logic Model Development 

Process

PURPOSE AND EVOLUTION OF 
THE SANCTUARY LOGIC MODEL
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SANCTUARY LOGIC MODEL

28
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OUTCOMES PROGRESS REPORT



• Becoming an organization that is 
trauma-informed is hard work 
and doesn’t happen overnight.

• Agency-wide commitment from 
the highest levels is essential to 
the success of implementation.

• Being trauma-informed is as 
important for staff as it is for 
participants.

• Investment in additional 
resources are needed to get it 
right!  
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LESSONS LEARNED



RESTRAINT DATA FROM ADOLESCENT 
FEMALE RESIDENTIAL PROGRAM

MAKING AN IMPACT
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For more information about Good Shepherd Services, please visit: 
www.goodshepherds.org

For more information about Good Shepherd Services’ 
Center for Trauma-Informed Practice, please contact: 
Lina E. Pasquale, Division Director
trauma-informedpractice@goodshepherds.org

For more information about  ANDRUS Sanctuary Institute, 
please contact:
Sarah Yanosy, Director
syanosy@jdam.org
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THANK YOU!

http://www.goodshepherds.org/
mailto:trauma-informedpractice@goodshepherds.org
mailto:syanosy@jdam.org
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Scaling an Effective 
Intervention
How to Build Implementation Capacity, Replicate with 
Fidelity, and Produce Consistent Outcomes

Guest Speaker: Dean Fixsen 

NEXT WEBINAR

October 14, 3:00-4:30pm ET

Register at www.socialsolutions.com  
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