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Dear Friends,

Each day Good Shepherd staff serves tens of thousands of New Yorkers. 
Their work is so vital to our city and to the young people and families 
that access the over 80 programs we provide.  At times, the work can be 
immensely rewarding; in other moments, it can be challenging and 
difficult. In every situation, our staff is guided by our Good Shepherd 
Values. We are committed to helping our students graduate, and we 
guide families with compassion when they need it most. In some of our 
young participants’ darkest moments, we are optimistic that we can 
help see them through times of crisis. We prioritize ongoing learning 
for both ourselves and our participants and seek new ways to be 
effective. We confront the challenges of poverty and inequality head-on 
through advocacy steeped in bold leadership. Finally, in New York City 
neighborhoods with too few resources, we do what it takes to be 
responsive to the needs of the communities in which we work. 

We are proud of how fully our staff live out these values, and we are 
pleased to highlight a few of their stories here.  We are grateful for the 
support you have generously given to make this work possible. On 
behalf of our board of directors, our 1,200+ staff and over 30,000 
participants, we graciously thank you.

Sincerely,

 

John K. Adams                                       Sr. Paulette LoMonaco
  Board Chair                                             Executive Director

LETTER FROM THE 
EXECUTIVE DIRECTOR & BOARD CHAIR
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It takes courage to be a vital voice and active force in someone’s life 
when you know they’re full of promise and just need to be steered in 
the right direction. Sasha Gittens, Assistant Director at West Brooklyn 
Community High School (WBCHS), has the fortitude of character to 
advocate for youth while mobilizing her team to do the same. 

Like many members of our staff who make up a mosaic of ethnic 
diversity at Good Shepherd Services, Sasha is not a native New Yorker. 
Born in Guyana, a South American country with cultural roots closely 
connected to the Caribbean, Sasha’s family settled in Brooklyn when 
she was 12. During a gap year after completing college, Sasha volun-
teered at an afterschool program where she realized some children 
didn't have access to basic things and didn't have people pushing them 
to do their best – like she had growing up. That experience compelled 
her to find solutions to these issues, so she joined our team five years 
ago. 

 "There are students who don’t believe they have options. It’s really a 
privilege to be in their lives because not a lot of high schools have 
programs like this one. We create a cocktail of targeted solutions for 
students and their families that we believe mixes well, and we con-
sciously evaluate our methods based on their current needs," Sasha 
said. 

Sasha found her purpose in developing ways to help youth break down 
barriers while being a trusted confidant whenever personal hurdles 
interrupted their progress. "Their situations don’t change because they 
come to us. We help them figure out how they can reach their goals 
while addressing issues that are constant in their lives," she said. 

Cultivating a deep connection with her team of Advocate Counselors 
steeped in respect with a focus on continuous professional develop-
ment is integral to their work and "I always have their back," she said. 
Sasha is driven to further uncover the best ways to disrupt roadblocks 
to student academic achievement. "I’m looking into Ph.D. programs in 
either urban education or educational psychology. I love working with 
students who have had struggles in high school and there’s always a 
better approach. I want to really look at the why and how so we can 
make a bigger impact," Sasha said about her future plans. 
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If ever there was a person whose influence reverberates throughout 
Good Shepherd Services, that person is Jim Marley and the direct 
impact of his commitment is most evident in the Bronx where he has 
been at the helm of expanding opportunity in education for margin-
alized populations since the 1970s. 

As Assistant Executive Director of Community Programs in the Bronx, 
Jim is responsible for the development and management of dozens of 
community and school-based programs focused on youth development 
and family support. He has worked with Good Shepherd to assess 
academic gaps and determine what barriers existed that impeded 
success in school. 

A prime example of one of the outcomes of that assessment is the 
creation of our LifeLink program, which expressly addresses the 
student college drop-out rate after completion of high school – a topic 
of national conversation when the program was developed. Jim 
discovered that an immediate concern for many of these youth 
revolved around managing stress at home, which is often compounded 
by financial hardship. Shouldering those burdens as a young person 
forces students to make decisions that can hinder their progress.

"Lifelink is really about student mobilization and convincing people to 
get into the game. We’re creating much more room in the schools for 
people to shine and bring themselves forward and it has a big commu-
nity impact because these students ultimately become a part of the 
workforce," he said of the program which uses a peer-to-peer approach 
to engage CUNY students and offers test preparation, counseling, 
academic advisement, and opportunities to build a social network.

Jim delivers on the Good Shepherd promise every day, and he has 
inspired his staff to work with the same level of commitment, 
responsiveness and compassion that he employs. 

If there’s one message that echoes forth from Jim’s impact at Good 
Shepherd, let it be that re-imagining a community’s potential involves 
the coming together of collaborative minds that are willing to examine 
root causes of societal issues and develop out-the-box solutions. 
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The unceasing and persistent quest for knowledge speaks volumes 
about a person’s character. For 16 years, Celia Ceballos has been at the 
forefront of learning at Good Shepherd Services regardless of the 
titles she has held during her tenure. 

Celia was raised in a rural town in her parents’ native country of 
Puerto Rico where quality education was scarce. Her thirst for 
knowledge started at the age of 11 after her family moved to 
New York City where Celia experienced a cultural learning curve and 
language barrier. For young Celia, the challenge ignited a zeal for 
scholarship. However, living in housing projects in an under-
resourced neighborhood meant she didn't have the privilege of 
access to the best education and things happened that prevented her 
from completing on time. Despite the stumbling blocks, Celia found 
solace in the library. "I had a deep passion to continue to learn so the 
library was my sanctuary," she said. 

In the age of technology, Celia has learned to strike a balance 
between old school and new school. She marvels at the advances of 
the past few years and believes that knowledge can be obtained from 
various sources. "The transfer of knowledge verbally is important. 
Storytelling is important. Video is important. Everybody learns 
differently and information exists everywhere. It's not just about 
institutional learning," said Celia, who spent several years as an 
Executive Assistant at Good Shepherd before an opportunity to work 
in training became available in 2004. 

Celia has taken it upon herself to become an expert in the history of 
Good Shepherd Services and teach it to others as Coordinator of 
Mission & Learning Initiatives. She is also credited with helping the 
organization keep current with software by earning her certification 
in Microsoft applications. 

After eight years of sacrifice, in an effort to position herself for senior 
leadership opportunities, Celia will be earning her B.S. in Human 
Services with a concentration in Nonprofit Management this June.
"I have a lot of love for this organization and the work that we do. I 
would like to have more influence in a way that positively impacts 
our work," she explained as she revealed her plan to continue her 
formal education and pursue an M.A. in Nonprofit Management.   
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There are people who are drawn to lead and others who are called 
upon to take charge because they possess a unique character trait that 
spurs people into action. Carol-Ann DeFazio, Program Director of 
Treatment Family Foster Care, recalls her earliest memories of being 
approached by her peers in high school and college to lead various 
projects and groups. "People felt that I could do it and I guess the way I 
worked with people made it happen. It wasn’t anything I went out for 
so I was always surprised by the response," she said. 

Carol-Ann is a natural born leader who developed a management style 
that emboldens her to address critical issues head-on and make auda-
cious decisions with nary a disruption in her disposition. She takes 
thoughtful steps to build trust with the community, stakeholders, and 
her staff. Carol-Ann believes the key to maintaining a results-driven 
team is to be transparent about the vision, set the expectations, and be 
willing to get in the trenches with them. 

"You have to be open and honest so that there’s trust. You have to be 
genuine. They need to know that you’re going to get in there with 
them and that nothing is being asked of them that you wouldn’t do. If 
you make your expectations clear, people will more than likely rise to 
the occasion. They will respect you," Carol-Ann said. 

Carol-Ann’s rich and fulfilling career in child welfare spans four 
decades. Throughout the years, she has developed a deep connection 
to children in care and finds time to interact with them, foster parents, 
and birth parents. In a field that’s sometimes marred by crisis, 
Carol-Ann leads with emotional resilience occasionally injecting 
herself in those rare moments when an interaction escalates. 

"When I hear a problem arise, it’s instinctive to run right to it so I can 
deescalate it. One of my staff calls me the ‘parent whisperer’ because I 
know how to diffuse situations with parents," she said. 

Carol-Ann leads the charge with discernible humility, creating champ-
ions within the organization and the communities we serve, and being 
a stalwart advocate for her team and families in care.  
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Monique Newkirk arrived at Good Shepherd Services 11 years ago as 
an administrative assistant who was completing her undergraduate 
education and unsure about her career path, but she quickly found 
her passion through her interaction with our students. After earning 
two college degrees and building leadership within the organization, 
Monique is now the Program Director of our Young Adult Borough 
Center (YABC) program at Boys and Girls High School in Brooklyn 
where she inspires and motivates students and her team.

"I don't know how I became such a lucky girl. It's an amazing thing to 
love your job. I get paid to share love and to mold people to share 
their love as well," she said.

Monique and her seven siblings were raised by a single mother in 
Bedford -Stuyvesant where the incarceration rate in 2015 was more 
than double the Brooklyn and citywide rates. Many of the students 
are surprised to learn that Monique walked the same blocks and 
faced some of the challenges that they are currently working to 
overcome. 

Her effervescent charm, polished look, and warm presence defies the 
bleak outlook for the future many of the overaged and under-
credited students who attend YABCs share. "I am you," she has often  
told them. "You have to believe in yourself, claim your success, and 
do the footwork in order to achieve your goals. Create a strong sense 
of inner peace and happiness so even if it doesn’t work out, you will 
still be ok," Monique continued.  This is the mantra that fuels her 
optimism. 

Leading a team of school support staff, Monique honors the different 
roads they may take to achieve the same goals. If things go left, 
Monique remains positive and makes it a practice to remind her staff 
why the work is important. "Every day is not a good day, but there's 
something good in every day," she said. 

Over the years, Monique came to realize that no matter the outcome, 
every student leaves the program knowing that someone cared for 
them. "They keep me going. They're my everything," she said with 
deep emotion.
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Danielle Delade speaks in a mellow voice that belies the extraordinary 
impact she has on the lives of survivors of intimate partner violence as 
Senior Case Worker at Good Shepherd's Safe Homes Project domestic 
violence shelter. She's a gentle force, a creative healer --- and she uses 
the arts as a tool to manage trauma, build resilience, and strengthen 
survivors' inner voice. It all begins with compassion, a core principle 
by which she lives and works.

"The way that I work is to understand the nature of people's suffering 
and then practice empathy and make a deep meaningful connection 
with another person. That's the framework I use with every person 
that comes in," said Danielle who introduced art therapy to our 
program three years ago after earning her master’s in the subject 
and building a career working with people experiencing mental illness 
prior to joining our team.

Using a variety of mediums like fine arts material, collage, and poetry, 
Danielle facilitates an adult support group that focuses on managing 
anger by learning how to be compassionate toward yourself.

On a constant journey to improve her spiritual and professional 
development, Danielle recently went on a weekend retreat to a 
Buddhist monastery where she heightened her knowledge of the key 
tenets of Buddhism, which are compassion and wisdom, and practiced 
meditation with the goal of "incorporating spirituality, meditation, and 
mindfulness in my practice."

Showing humanity toward others may not be an inherent trait for 
everyone, but Danielle believes it can be learned. She explained, "I 
absolutely think that you can teach people to be compassionate with 
themselves first so then they can be compassionate toward others. 
That’s the part of social action that's important - especially with 
everything going on today."



FINANCIALS
Revenues June 30, 2016 June 30, 2015

% of Change 
from 2015-2016

Government Grants 

NYC Care 
and  Maintenance 

Medicaid 

Private Grants/
Contributions*

Investment Income 

Miscellaneaous

Total

46,207,718 50.9% 44,382,611 47.1%

20,567,307 22.7%

5,716,904 6.3%

14,238,266 15.7%

749,771 0.8%

3,262,655 3.6%

20,174,088 21.4%

5,576,919 5.9%

22,195,512 23.6%

854,247 0.9%

1,032,841 1.1%

90,742,621 100% 94,216,218 100%

4.1%

1.9%

2.5%

-35.9%

-12.2%

215.9%

-3.7%

Expenses June 30, 2016 June 30, 2015
% of Change 
from 2015-2016

Neighborhood 
Family Services 

Professional Training

Group and Family 
Foster Care

Management 
and General
Fundraising

Depreciation and 
Amortization

Total

42,735,081 50.9% 41,679,385 46.5%

522,549 22.7%

30,565,868 6.3%

10,817,903 15.7%

1,239,878 0.8%

2,913,934 3.6%

584,120 0.7%

30,896,449 34.5%

12,235,725 13.6%

1,176,225 1.3%

2,860,377 3.2%

89,024,517 100% 89,684,393 100%

2.5%

-10.5%

-1.1%

-11.6%

5.4%

1.9%

-0.7%

Interest Expense 229,304 3.6% 252,112 0.3% -9.0%

* includes pledges



OUR IMPACT

CHILDREN, YOUTH, & FAMILIES IN NYC 
ACCESSED OUR SERVICES 

347 597
SUPPORTIVE

HOUSING
YOUTH JUSTICE

SERVICES

88%

30,365

6,982

FAMILY SUPPORT, COUNSELING, 
& FOSTER CARE

EDUCATIONAL SUPPORT AFTERSCHOOL 
& COMMUNITY PROGRAMS

8,043 14,396
THE NUMBERS BY PROGRAM 

89%
THE LIVES CHANGED

Our Transfer School students 
were more likely to graduate, 
outperforming comparison students 
by 12 percentage points. 
(study by Metis Associates)

of children discharged from our Family Foster Care 
program were reunited with birth parents or 
relatives, or were adopted.

of those students in our 
partnership schools who had 
an internship during the school 
year successfully completed it.

(11 programs)
(30 programs)

(34 programs)

(2 programs) (11 programs)

Visit www.goodshepherds.org/impact to read the complete Impact Report.



These core values inspire our staff and participants and drive every-
thing we do – including our approach to the work, the decisions we 
make, and the way we collaborate.

Compassion
The services we provide surround children, youth, and families with 
kindness and care, build on their strengths, and embrace unique 
talents, interests, and accomplishments.

Commitment
Our support for children, youth, and families is unwavering, especially 
in New York neighborhoods that have the fewest resources.

Bold leadership
We face deeply rooted poverty and inequality, and confront these 
challenges head on through strong leadership, innovative programs, 
and advocacy for positive change.

Learning
We prioritize ongoing education for both ourselves and our partici-
pants. We constantly seek out new ways to be effective and use 
evidence and data to help us be successful.

Optimism
We know we can make a real difference with a positive approach 
that builds upon the inherent strengths that children, youth, and 
families have to transform themselves.

Responsiveness
We listen deeply to and respect the children, youth, and families 
with whom we work. In NYC neighborhoods with few resources, 
we do what it takes to respond, and have built the ability to adapt 
into our approach.

OUR VALUES





OUR VISION

We envision a New York City where children grow up in thriving 
neighborhoods, and all individuals and families can build on their 
strengths to realize their fullest potential.

Good Shepherd Services goes where children, youth, and families face 
the greatest �challenges and builds on their strengths to help them gain 
skills for success. We provide quality, effective services that deepen 
connections between family members, within schools, and among 
neighbors. We work closely with community leaders to advocate, both 
locally and nationally, on behalf of our participants to make
New York City a better place to live and work.

Good Shepherd Services leads in the development of innovative 
programs that make a difference in the lives of children, youth and 
families today.

OUR MISSION 

goodshepherds.org

Good Shepherd Services
305 7th Avenue, Floor 9

New York, NY 10001

We go where the need is greatest—where problems are deeply 
entrenched, obstacles are high, and neighborhoods are often untouched 
by other support systems.

Good Shepherd is different—our confidence in NYC’s youth and 
families, combined with our track record of success, shows us that with 
the right approach, real change is possible even in the most challenging 
of environments.


