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About This Document

This document gives our stakeholders an opportunity to understand
our vision and engage in our work in ways that are accessible and
action-oriented. Readers can dive into specific ideas that interest
them in greater detail, including the voices of participants and staff
who informed our planning.

For example, as we discuss creating engaging programming where
participants can gain skills, readers will find links to analysis of data

collected across programs, and videos of participants giving voice
to that idea.



https://prezi.com/view/vw6IuT5GmAaLN6DEIM8z/
https://prezi.com/view/vw6IuT5GmAaLN6DEIM8z/
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Mission Vision

Guided by social and racial justice, We envision a New York City o .!
Good Shepherd Services partners where children grow up in thriving |
and grows with communities neighborhoods, and all individuals %\\
so that all NYC children, youth, and families can build on their strengths

and families succeed and thrive. to realize their fullest potential.

Values

Compassion  Commitment  Optimism Learning

We cultivate our
direction and purpose,

always guided by our
Mission, Vision and Values

Bold Leadership Responsiveness



Six Directions
to Get Us There

These strategic priorities were identified through
an agency-wide collaborative process to help advance our mission.

Participant Voice: Collaboration
Expand our commitment & Integration:
to youth and family voice Enhance integration and
alignment agency-wide to
Economic Mobility: improve collaboration and impact
Embed economic and social Talent:

mobility efforts across programs Attract and develop staff talent

as emerging citywide leaders
Mental Health

& Wellbeing: Drive Impact:
Build and align mental health Establish a system and practice
services to measure goals, learn from

data, and maximize impact



Commitment to Anti-Racism and Equity
Embedded in Each Direction

In December 2019, GSS adopted a mission guided by social and racial justice. In doing so, we have been shifting policies,
practices, and culture to be equitable. This agency-wide commitment requires analyzing all aspects of our organization
to restructure, rethink, and revise our approach going forward. This plan applies our Equity Framework to identify gaps

and shape strategic directions that advance liberation, healing, and justice.

[ Equity Framework for Liberation, Healing and Justice }

Self-Awareness & Cultural Humility

OPPORTUNITIES
& RESOURCES
HIGH-QUALITY RESPONSIV DIVERSE RESPRESENTATION
C INFORMATION ) C & RELEVANT PROGRAMS, ) C ) ( POUEIELSIH;ﬁ%ETICES )
l

EVENTS & CURRICULUM

POWER SHARING
PHYSICAL SPACES LEARNING & DEVELOPMENT & COLLABORATIVE SUCCESSION
OPPORTUNITIES DECISION MAKING PLANNING

RESOURCES
C ) COMPENSATION, TRANSFORMATIVE CULTURE EXTERNAL
BENEFITS & REWARDS BUILDING ADVOCACY

)



https://goodshepherds.org/wp-content/uploads/2023/10/1147-GSS-Poster_Approach_Print_Felina.pdf

I1.Our Process









Start with the End in Mind
Our Overarching Framework

What is our vision for a successful GSS?

Create opportunities for communities to thrive

and overcome systemic barriers.

Build an impact-oriented culture that is grounded
in anti-oppressive practices and racial justice

in a supportive staff environment.

How is GSS organized to achieve those goals?

Through GSS’ recent restructuring, we defined and
developed three program divisions supported by several

support divisions.







Methods

group with representation across GSS.
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April 18th. 2023

A Participants: focus groups, interviews,

and SUIVEys aCross prograrm areds

A Board members and external partners:

individual interviews

A Staff: visioning sessions with teams across
the entire agency; survey; two-day planning
summit with 100+ participants

We used diverse ways of collecting information from

participants, staff, board, and external partners including:
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We created an internal design team and strategic planning working

Strategic Planning Workgroup
Highlights

March 7, 2023



https://goodshepherds.org/wp-content/uploads/2023/10/Highlights-3.7.23.pdf
https://goodshepherds.org/wp-content/uploads/2023/10/Highlights-2.21.23.pdf
https://www.canva.com/design/DAFoQQepB-Q/0J4ZwoLpW2QluVMTFYzjyg/edit?utm_content=DAFoQQepB-Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Findings
Feedback from our Stakeholders

What GSS Does Well
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Provide engaging  Align the GSS mission Create safe spaces
and impactful and values to our daily where participants
services culture and community feel they belong
Where GSS Can Grow
Consistent Professional Amplify Enhance
alignment and development and participant mental health

accountability  holistic supports for staff voice services

11.
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Strategic Planning
Summit Recap

June 15-16, 2023

Strategic Planning Summit

On June 15-16,2023, 100+ GSS staffers came together to determine our
next strategic directions. They reviewed three broad sets of materials:

A Feedback collected from participants, staff, and external partners about
what GSS does well and how we should grow over the next five years

A Information from visioning sessions conducted with every program and
support division about how to balance our shared goals and approaches

with the important distinctions across our programs and communities

A Each individual’s vision for the future of GSS

Through a sequence
of structured activities,
we developed six directions
to help us continue growing
into the organization we
know we can be.

that's okay
» If you are an the tecewving end; please be
compassionate
« Bo opeo-minded and be willing to heat & different
perspoctive
» fe conscious of both impact AND Intection
« Strategy: Beforg you speak, check in with
A, Moment to pane

body. Check in with younel

12.


https://goodshepherds.org/wp-content/uploads/2023/10/Summit-Recap-1.pdf

IV. Our Strategic Directions,
2023-2028:
How We Will Grow









3. Mental Health & Well-Being

Build and align mental health services

What does success look like?

Standardized mental health practices and procedures
across programs rooted in evidence-based models

Clinical and core team of in-house mental health staff with
systematic, ongoing training and professional development

Improved implementation of our current mental health licensure
to expand our range of services

Increased youth and family access to in-house, long-term
mental health support, including the opening of a new clinic

What actions will get us there?

Build capacity of GSS mental health staff through training in clinical tools
Develop and implement a mental health curriculum for new hires and current staff
Conduct focus groups with program supervisors to assess current offerings

Create new cross-agency mental health collaborations (including Trauma Informed Practice)









6. Drive Impact
Establish systems and practices to medsure

godals, learn from data, and maximize impcact

What does success look like?

Define: Programs and support teams can access and use data that
is meaningful to them, along with tools, processes and supports
for how to define, learn from, and collaborate around practice.

Measure: Refresh agency-wide tools that focus on how program
and support team activities contribute to specific outcomes.

Measure: effectively tell the story of our impact in communities,
as well as our progress toward becoming an anti-racist organization.

Learn: Program area-specific collaboration models, e.g., Afterschool Core
Team, Prevention Practice Core Team--to provide the interpersonal

conditions for productive information-sharing and problem-solving.

What does it take to become
an impact-oriented learning organization?

¢ Formalized consistent

ractices to improve
innovate

e Meaningful outcomes
that are aligned across
programs, divisions, etc.

* Clearly defined
collaboration plans
across programs & support

e Data integrity that
leads to high quality
data & meaningful
data analysis

* Accessible &
user-friendly data

Consistent yet adaptable practices &tools

* Routine spaces
to reflect, share,
and learn.

19.






We are committed to internal and external transparency and accountability
for our strategic directions. We have already invested resources in our plan’s
implementation by hiring an Assistant Director of Strategic Initiatives.

We plan to have a public tracker of our strategic plan work, updated regularly,
to assess our progress in meeting each priority.

View an example of a tracker from Rowan University below.

DEI Strategic Priority 1D. SJICR will conduct a curriculum review of all current SJICR training

offerings
Creating a more
inclusive and Department: Social Justice, Inclusion, & Conflict Resolution
equitable campus
community Goal: Goal #1.: To enhance the capacity for social justice work at Rowan University through

education and training.

Objective: SJICR Staff through benchmarking and curriculum building will implement new
opportunities to develop skills and practice social justice through a new Social Justice
Leadership Retreat and Allyship Training Program

Expected Outcome: A report will be completed making recommendations for curriculum
redesign.

Timeline/Target Date: Summer 2020

Diversity, Equity, & Inclusion (DEI)

How We Will Hold Ourselves Accountable

21.


https://sites.rowan.edu/diversity-equity-inclusion/dei-strategic-action-plan.html
https://sites.rowan.edu/diversity-equity-inclusion/dei-strategic-action-plan.html

Thank You

This strategic plan blossomed from our shared commitment to
cultivating success. Moving forward, we will sow seeds of change
and nurture our strategic directionsso that Good Shepherd Services
may continue blooming for the benefit of our beloved
communities.

Our Strategic Planning Design Team and Working Group (SPWG)
guided our six-month planning process. They also helped design the
collection of information from our Executive Team, staff from across
the agency, our Board of Directors,participants in various GSS
programs, and a range of external partners.

The GSS Program Evaluation & Planning (PEP) team, including
Jenny Nix, Stephanie Mui, Andrea Gangoo, Cindy Molina, Izmira
Tawfeek, Willa Evans, Hanna Park, Kiani Oro, and Lauren Olson,

provided invaluable supportin analyzing stakeholder feedback.

This document was developed by Lazar Treschan, Chief Impact
& Strategy Officer,and Mina Afayee, consultant to our entire
strategic planning process.
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